Qualities of a GSS School
1. A clearly defined vision, mission, core values/beliefs and core program/practices, deeply implemented and integrated in all aspects of the school
2. High quality leadership and plans to sustain it over time
3. A commitment to, and evidence of, serving all students and preparing them for college, especially low income students, students of color, and students with disabilities 

4. Data informs a model of instruction, curriculum and assessment based on evidence, research and best practices 

5. An intentional school culture characterized by purposefulness, order, high expectations, rigor, consistency, trust, safety and caring
6. Use of rituals, routines, symbols, ceremonies, and stories to communicate and reinforce the vision, mission and key practices, recognize and celebrate accomplishments and contributions, and instill pride, ownership and commitment to the school
7. Rigorous staff recruitment, selection, induction, professional development and performance management processes that ensure a high quality staff

8. Systems for organizational performance management, data management and evidence-based decision making

9. A sound business model to support teaching and learning and advance the mission of the school
10. An adequate, safe, clean, aesthetically pleasing physical facility and environment appropriate to the needs of the program

11. Student recruitment, enrollment and induction plans, processes and materials adequate to fill the school

12. Fundraising and community engagement plans, processes and materials to fill the gaps in resources and support the implementation of the school program

13. High capacity governing body members employ effective governance structures, practices  and roles to preserve the school’s autonomy and advance the mission and vision of the school
14. School performance results, including student growth and achievement on state assessments, that indicate the school is outperforming other schools with similar student populations 
