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2010 Business Manager Intensive 

Agenda
Location: Daniels Fund

101 Monroe Street (parking lot in back)

DAY 1:

August 10 
1:00pm – 5:00pm 

· 1:00-3:30 
· The Role of the Business Manager – How to support mission/vision through financial management

· Jeffrey Wein is a nationally recognized facilitator and trainer in the in the areas of organizational development, strategic planning, education strategy development, and change; and is a SOAR board member. Jeff will be leading the group through a self-assessment and discussion around role the business manager plays in supporting the mission and vision of the school through financial management.

· 3:30-4:00

· Overview of school finance – the numbers behind the numbers

· Amy Slothower is the Executive Director of Get Smart Schools, and has more than ten years of experience in starting and nurturing new schools. Amy will ensure that each participant understands how money flows from the State and Federal governments to your schools. 

· 4:00-5:00 
· Teambuilding activity

· Bring your ID!

DAY 2:

August 11 
9:00am – 1:00pm 

· 9:00-11:10

· Advanced Budgeting and Contingency Planning

· Michael Whitehead-Bust has extensive experience in both the nonprofit and for-profit sectors, and has been a part of the founding team of two for-profit, and one nonprofit organization. Michael utilizes his expertise in financial analysis, business planning, strategic planning, and fundraising in his consulting work with social entrepreneurs. He works with not-for-profit clients in all phases of earned-income generation: idea generation, feasibility studies, business planning, business launch, and evaluation.  Michael will provide basic information on financial statements for those who need a 101, and will delve into more advanced budgeting and forecasting, including contingency planning. 

· 11:10-11:30- Lunch provided
· 11:30-1:00 (working lunch)
· Breakout (Charter specific): Reports That Matter – What information do different stakeholders need, how often and in what format? Jim will be leading a discussion about what information business managers can to provide to their authorizers, funders, lenders, board members, and other parties in order maintain accountability, transparency, and healthy relationships. 
· Jim Ford joins us from the Raza Development Fund where he is responsible for developing and managing the charter school facilities financing program and technical assistance services. Jim has over 25 years experience in the field of education policy, research, school development and school finance. 

· Breakout  (Innovation School specific): Leveraging Capacity-Building Funding; and Grant Tracking and Reporting

· Melinda Higgs, Director of the Colorado Nonprofit Development Center will lead this session along with Jill Barwig, the Director of Programs. The CNDC provides qualified emerging and transitioning nonprofits with comprehensive fiscal sponsorship. Jill provided support and resources to nonprofit organizations in Washington, DC as the Training and Technical Assistance Coordinator for the DC Commission on National and Community Service. Her previous nonprofit management experience includes running an AmeriCorps program in Denver and managing an effective practices website for nonprofit organizations. And prior to working at CNDC, Melinda was the Executive Director of Partners, Inc., an association of Colorado mentoring programs for at-risk youth. Jill and Melinda will discuss issues relating to:

· Types of funding

· Researching potential funders

· Components of a grant application

· Maintaining relationships with funders

· Tracking the money

DAY 3:

August 12 
8:00am-3:00pm

· 8:00-9:00

· How and what to report to your district; and how to measure your own fiscal health using ratio analysis 

· A team of experts from Denver Public Schools, including Jean De La Mata, Peter Piccolo and Colleen Chock, will team up to provide participants with detailed information about the what, how and why of district reporting.  Specifically, they will present on financial reporting quality and financial ratio analysis. In addition, they will introduce a new set of ratios that are intended to serve as indicators of the financial health of autonomous (charter) schools. 

· 9:00-10:30
· Employment Law
· Business managers within autonomous schools often have a high degree of oversight and responsibility for human resources. This session will be lead by Rachel Baumel, an attorney specializing in charter schools and employment law, and Jessica Johnson, Colorado League of Charter School's Director of Advocacy Programs in the Public Affairs department. Johnson’s projects include advocacy for charter school facilities and the Colorado charter school employment initiative. Together they will explore issues of: 
· Documentation

· Preventing disputes with clear policies and procedures

· Overview of Unemployment Compensation

· Overview of Interviewing 

· At-Will employment

· 10:30-12:00

· Breakout (Charter specific): CDE Chart of Accounts and Preparing for the Financial Audit

· One of the most complex and important areas for business managers to fully understand is the CDE Chart of Accounts. Lori Deacon, who works to provide business management & oversight for Colorado charter schools, will lead this training.  She founded a Denver Public Schools charter school in 2002 and currently manages the business operations for eight schools. Deacon will present on the following topics, and can answer questions related to compliance. 
· Government Accounting Standards Board (GASB) rules
· Understanding the Colorado Chart of Accounts
· The annual Financial Audit process
· Overall survival tips for a Charter School Business Manager
· Breakout (Innovation specific): Actual verses Averages: How to Forecast as Your Staff Matures
· Sandrine Maucourt and Kate Kotaska , from the DPS School Budgeting and Financial Support, and Laurie Saltzman, the Business Manager for Manuel High School will join participants for a discussion about  strategic budgeting for non-charter schools. 
· 12:00-12:10- Lunch provided
· 12:10-1:40 (working lunch)
· Policies and procedures: How to create internal controls?

· Wendy Swanhorst, specializes in government and non-profit auditing. Wendy has been in the auditing business for over 20 years, primarily in the government, non-profit and financial institution industries.  Wendy is a member of the Colorado Society of CPAs Governmental Issues Committee and is the Committee’s representative to the CDE Financial Policies and Procedures Committee.  She will provide participants with guidelines for creating internal controls to direct, monitor and measure resource allocation. Specifically through creating a culture of honesty and high ethics and developing an appropriate oversight process
· 1:40-2:40

· Risk Management 

· Dorothy Stevens in the Director of IMA.  She has been involved in the management and marketing of public entity and commercial accounts.  She has over 30 years experience in the insurance industry, including fifteen years with a large international brokerage firm and five years as the insurance manager for Colorado’s largest public school district.  She will discuss:
· Exposure Identification
· Analysis of Alternative Techniques

· Selection of the Best Technique(s)

· Implementation

· Monitoring and Improvement

· Risk Transfer Through Insurance (including overview of the recommended type of insurance policies purchased by charter schools)
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