Innovation School Application Development - Leadership Training & Support

	Calendar
	Content
	Format
	Potential Resources

	May
	Readiness Assessment – Is Innovation status right for you?
	In person – 2 hour workshop
	Innovation Schools Guidance

	June


	Innovation School Application Process
Budget & Waivers
Liability & Risk Management
Funding & Support for Planning

1. Leadership Capacity: Leading the Change Process
- Identifying high impact early wins
- Courage and resiliency
	In person – Full Day Training
	Leadership Trainer
Get Smart Schools Facilitator
Innovation School Leaders
DPS / APS District Personnel
CDE Innovation Schools Rep
Bryan Hassel & Joe Ableidinger
Financial/Legal Advisors

	June  7
	Leadership Coaching
	In person – 1 hour
	

	July 15
	2. School Culture: Who are we? 
- Mission & Core Values
- Communication & Engagement Plan
- Getting to yes with faculty & families
- Student recruitment & enrollment
	Web/Phone Conference – 1 hour
- Video of Interviews
- Sample Plans
- Articles
	Northwestern University
Sarah Tantillo
Building Excellent Schools
Uncommon Schools

	July 22
	Leadership Coaching
	Phone Session – 1 hour
	

	Aug   1
	3. Programs: What do we do? 
- curriculum, instruction, and tiered interventions
- assessments and data use
- contracting with providers
	Web/Phone Conference – 1 hour
- Video of Interviews
- Sample Plans
- Articles
	University of Oregon
Mariah Dickson, DSST (curr & assmt)
Gretchen Morgan (assmt & data use)
Bryan Hassel & Margaret Lin (contracting with providers)

	Aug   7
	Leadership Coaching
	Phone Session – 1 hour
	

	Aug 15
	4. Time: When do we do it? 
- scheduling students
- scheduling teachers
- calendar
- online and off-site opportunities
	Web/Phone Conference – 1 hour
- Video of Interviews
- Sample Plans
- Articles
	National Center on Time & Learning
Eric Nelson (consultant from WA, former Instructional Supt in Oakland, Principal in Seattle)

	Aug 22
	Leadership Coaching
	Phone Session – 1 hour
	

	Sept  1
	5. People: Who goes where? 
- recruitment, selection, and hiring
- placement
- professional development
- evaluation
- compensation
	Web/Phone Conference – 1 hour
- Video of Interviews
- Sample Plans
- Articles
	Teacher U
Teach for America
Rick Hess
Public Impact – Extending the Reach

	Sept   7
	Leadership Coaching
	Phone Session – 1 hour
	

	Sept 15
	6. Money: How do we keep it at the school? 
- budget / district waivers
- business management & accounting
- purchasing & procurement
- creative funding & fundraising
	Web/Phone Conference – 1 hour
- Video of Interviews
- Sample Plans
- Articles
	Peter Piccolo, DPS

The Strategic School

The Finance Project
Jim Ford, Raza Fund

Grantmakers / Foundations

	Sept 22
	Leadership Coaching
	Phone Session – 1 hour
	

	Oct  1
	7. Accountability & Evaluation 
- determining what works
- terminating ineffective practices 
- accelerating effective practices
- sharing results
	Web/Phone Conference – 1 hour
- Video of Interviews
- Sample Plans
- Articles
	Marcia Fulton, Odyssey
Mariah Dickson, DSST

	Oct  7
	Leadership Coaching
	Phone Session – 1 hour
	

	Oct 15
	Technical Assistance for Plan Writing
	
	

	Oct 22
	Leadership Coaching
	Phone Session – 1 hour
	

	Nov  1
	Technical Assistance for Revisions
	
	

	Nov   7
	Leadership  Coaching
	Phone Session – 1 hour
	

	Nov 15
	Technical Assistance to Call the Vote
	
	

	Nov 15
	Submit Plan to Local School Board for District Waivers
	
	

	Nov 22
	Leadership Coaching
	Phone Session – 1 hour
	

	Dec  7
	Leadership Coaching
	Phone Session – 1 hour
	

	Jan 1
	Make Revisions based on local board feedback, if necessary
	
	

	Jan   7
	Leadership Coaching
	Phone Session – 1 hour
	

	Jan  15
	Plan approved by local board of education
	
	

	Jan  15
	Submit Plan to CDE & State Board of Education for State Waivers
	
	

	Jan 15
	Facilitated Group Problem Solving
	Web/Phone Conference – 1 hour
	

	Feb   7
	Leadership Coaching
	Phone Session – 1 hour
	

	Feb  15
	Make Revisions based on CDE & SBE feedback, if necessary
	
	

	Feb 15
	Facilitated Group Problem Solving
	Web/Phone Conference – 1 hour
	

	Mar  1
	Collective Bargaining Waiver Provisions Implemented
	
	

	Mar   7
	Leadership Coaching
	Phone Session – 1 hour
	

	Mar  15
	Take Initial Actions for Fall Implementation
	
	

	Mar 15
	Facilitated Group Problem Solving
	Web/Phone Conference – 1 hour
	

	Apr 15
	Facilitated Group Celebration & Learning
	Web/Phone Conference – 1 hour
	


Possible Interviewees / Phone Conference Facilitators
Innovation Schools:

Julie Murgel, Cole Arts and Science Academy

Rob Stein, Manual High School

Shannon Hagerman, Montclair Elementary

Pat Hurrieta, Godsman Elementary
MLK Middle College
Jane Shirley, William Smith High School

Peter Sherman, Valdez Elementary
New Schools:

Kristin Waters – Bruce Randolph School 
Math and Science Leadership Academy, Denver
Building Excellent Schools

Boston Prep, Boston, MA – Founded by Scott McCue, 2002 BES Fellow
Democracy Prep, New York, NY – Founded by Seth Andrew, 2004 BES Fellow
Entrepreneurship Prep, Cleveland, OH – Founded by Marshall Emerson, 2005 BES Fellow
Excel Academy, East Boston, MA – Founded by Yutaka Tamura, 2002 BES Fellow

Uncommon Schools
Generation Schools
Successful Charter Schools:

Chris Gibbons, West Denver Prep, Denver, CO

Bill Kurtz, Denver School of Science and Technology, Denver, CO (hiring/firing, educ program, finance)

Marcia Fulton, The Odyssey School, Denver, CO

Stephen Garretson, Aurora Academy Charter, Aurora, CO
KIPP Sunshine Peak, Denver, CO

Amistad Academy, New Haven, CT 

Oakland Charter Academy, Oakland, CA

KIPP Delta College Preparatory School, West Helena, AR

Sophie B. Wright Institute of Academic Excellence, NO, LA 

INTERVIEW QUESTIONS: The purpose of this interview is to capture what you have learned through the processes of developing and implementing an Innovation School and share your knowledge with leaders who are interested in pursuing Innovation School status.

1. LEADERSHIP CAPACITY

a. What are some of the leadership attributes that were essential to successful development of your Innovation Plan?

b. What words of advice would you share with leaders who are considering pursuing innovation status?

c. Who are your key advisors and what role do they plan in supporting your leadership?

d. How would you recommend that the school prepare for leadership succession?

2. SCHOOL CULTURE

a. What are the mission and core values of your school?

b. What is the culture of your school and how did you establish it?
c. What are some ways that autonomy relates to the culture of your school?

3. ENGAGEMENT & SUPPORT

a. How did you get to a yes vote from your faculty?

b. How did you garner support from families and community?

c. How did you recruit and enroll students?

4. PROGRAM: CURRICULUM, INSTRUCTION, & ASSESSMENTS

a. How did you determine the most effective curriculum and instruction for your students?

b. What are some of the benefits and drawbacks of not using the district curriculum?

c. Which assessments are you using and how well are they working for you?

d. How frequently do you assess students and how is assessment data used?

e. How have program autonomies contributed to improved student performance? 
5. TIME: EXPANDED LEARNING OPPORTUNITIES

a. How did you schedule the school day / week to maximize effectiveness of new and existing time?

b. How did you structure the teacher work day / week to support instruction and collaboration?

c. How have you used the school calendar to increase learning time for students and teachers

d. How have scheduling autonomies contributed to improved student performance? 
6. PEOPLE: PERSONNEL MANAGEMENT

a. What autonomy do you have related to staff (hiring, placement, development, evaluation, compensation, dismissal)?

b. What waivers do you have from collective bargaining agreements and teacher work rules?

c. In what ways do you use unlicensed personnel or contracted providers to deliver instruction to students?

d. How are teachers evaluated, developed and compensated?

e. How are teachers placed to ensure the most effective teachers work with the most struggling students?

f. How have staffing autonomies contributed to improved student performance? 

7. MONEY: BUDGETING, PURCHASING, & ACCOUNTING

a. What autonomy do you have related to budgeting, purchasing, and accounting?

b. How have you maximized the impact of existing resources?

c. What are some ways that district personnel and processes helped or hindered your ability to use resources?

d. What strategies have you used to raise additional money to support the school?

e. How have financial autonomies contributed to improved student performance? 
8. MANAGEMENT & OPERATIONS

a. Who is the business manager for your school?

b. Which district operation & management services do you currently use and why?

c. What are some of the management services that you are contracting out to external providers and why?

9. ACCOUNTABILITY & RESULTS

a. What are realistic expectations for first year results? How bold can you be with early wins?

b. What did you do that had the greatest impact on student achievement?

c. How do you use results to accelerate or discontinue practices?

d. How do you share results with teachers, parents, and the community?

e. How are you, as the leader, held accountable for results?
10. OTHER

a. What haven’t you been asked about that you think is critical for leaders going through this process to know? [image: image1]
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