Model Innovation School Application Guidance


Model District Review Process 

for Innovation School Applications
Innovation Schools Act of 2008

Improving Educational Performance through Greater School Autonomy

The purpose of Colorado’s Innovation Schools Act is to improve educational performance through: greater school autonomy in staffing, scheduling, programming, and resource allocation; and increased diversity in approaches to student learning in schools.  
Any public school may submit to its local school board an innovation plan and apply for innovation school status.  A local school board may also initiate and collaborate with a public school of the school district to create an innovation plan.  
A school board may encourage a new or existing school, a turnaround school, a charter school or any other type of school in the district’s portfolio to submit an innovation plan and apply for innovation school status.

There is no limit to the number or percentage of Innovation Schools that can operate within a single district.  
The Innovation Schools Act strongly encourages local school boards to consider innovations in the following areas:

· Curriculum and academic standards and assessments;

· Accountability measures to more accurately present a complete measure of student learning and accomplishment, such as:

· Use of graduation or exit examinations

· Use of end-of-course assessments

· Use of student portfolio reviews

· Use of national and international accountability measures such as the National Assessment of Educational Progress (NAEP) or the Program for International Student Achievement (PISA)

· Measuring the percentage of students continuing into higher education

· Measuring the percentage of students simultaneously receiving a high school diploma and an associate’s degree or a career and technical education certificate

· Provision of services, such as: special education services, services for gifted and talented students, services for English language learners, services for students at risk of academic failure, expulsion, or dropping out, and support services provided by county or state social service agencies

· Teacher recruitment, training, preparation, and professional development

· Teacher employment

· Performance expectations and evaluation procedures for teachers and principals

· Compensation for school personnel, such as pay-for-performance plans, total compensation plans, and innovations in retirement and other benefits

· School governance, such as the roles, responsibilities, and expectations of principals in Innovation Schools or Innovation School Zones

· Preparation and counseling of students for transition to higher education or the workforce
Recommended School District Review Process

The local school board is required to receive and review each innovation plan and either approve or disapprove it within 60 days after receiving the plan.
ENCOURAGE AND SUPPORT NEW APPLICANTS

As the operations arm for the local school board, it is recommended that the school district establish processes to proactively solicit encourage and support the development of Innovation School applications.

The school district should assign personnel to support innovation school candidates in accessing information from district departments, such as human resources, budget, operations, including costs/benefits of district services and due dates for implementing the following school year. (For example, some school districts require schools to confirm HR and budget numbers in December for the following school year.) Districts should establish a policy for planning that allows schools to request waivers and notify the district of planned changes pending waiver approvals which could take two to four months to receive.

Districts should also provide a timeline for Innovation School application submission, review, waiver implementation dates, and budget and human resources deadlines.

CONDUCT REVIEW OF APPLICATIONS

The school district should administer a quality review of innovation school applications within 30 days of that day a plan is submitted in order to provide the innovation school candidate and the local school board with information to support decision-making about the innovation plan.

As the school district is a provider of services to its schools, it may benefit or experience losses as an individual school increases autonomy. It is therefore recommended that the school district use a combination of external and internal experienced educational leaders with knowledge of autonomous schools to conduct the reviews. Using a majority of reviewers from outside of the district brings an informed and objective perspective.

Each review team should consist of three to five reviewers to increase inter-rater reliability.  Each reviewer should independently and confidentially review the application using the Model Innovation School Application Rubric.

Review teams should reach consensus on any discrepant scores. A team scoring rubric and comments on how consensus was reached should be submitted by the team. 

If all of the required components of the Innovation Plan, and any other components that are added by the school, meet or exceed the review criteria, the school district should recommend approval of the application.  

If any required component only partially meets the criteria, the school district should recommend that the application be revised prior to being approved.

If one or more of the components does not meet the review criteria standards, the school district should recommend that the local school board not approve the application.  

The individual and team review scoring rubrics and comments should be provided to the school prior to the local school board presentation and maintained by the school district as part of the application record.

The local school board should be provided with the review team findings and recommendations for consideration prior to voting on the approval of the plan.  

When the school presents its Innovation Plan to the local school board, the School District should present the findings of the external review and make recommendations for approval based on the review.

The school leadership would then have the opportunity to provide clarification to the local school board or respond to questions that result from the review findings and recommendations. 

If the local school board rejects the plan, it is required to provide a written explanation of the basis for its decision.  While there is no formal appeals process, a school may resubmit an amended innovation plan at any time after denial.

If the local school board approves the plan, the school may implement the innovation plan with district policy waivers only (e.g. finalize budget and begin hiring and contracting). The local school board may then proceed to seek designation as a district of innovation by the state board of education to secure additional waivers from state statutes and rules as well as collective bargaining agreement provisions.  
PROVIDE REVIEW FINDINGS TO STATE 

If the local school board submits an application to the state board of education to become a district of innovation, with approval on the school innovation plan, the state board of education has 60 days to review and approve the district plan.

The state board is required to approve the plan unless it concludes that the plan is either: 1) likely to result in a decrease in academic achievement, or 2) not fiscally feasible.

The state department of education, like the school district, will conduct a review of the plan and present its findings to the state board for their consideration. The district review findings should be submitted to the department of education as part of the application.

MONITOR PROGRESS

Each year, the school district is responsible for holding all schools accountable for the state and district accreditation indicators. The school district should assign personnel to monitor progress and provide the school’s performance data and a report of progress made toward achieving results identified in the school’s innovation plan. 

Every three years, the school district should provide the local school board with the school’s performance data and progress made toward achieving results identified in the school’s innovation plan to inform the local school board review and decision.

CONFLICT RESOLUTION

The local school board should develop a process for resolving conflicts that may arise between the innovation school and the school district to ensure that the district structures and processes do not become barriers to executing autonomies that have been granted by the local and state board of education.
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