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Because Colorado kids deserve more.




Model Innovation School Application

Innovation Schools Act of 2008

Improving Educational Performance through Greater School Autonomy

The purpose of Colorado’s Innovation Schools Act is to improve educational performance through: greater school autonomy in staffing, scheduling, programming, and resource allocation; and increased diversity in approaches to student learning in schools.  With the increased autonomy comes increased accountability for improved academic achievement outcomes.

The following is an application template with guiding questions to support the development of an efficient and effective School Innovation Plan.
It is recommended that the format be followed and that this cover page and guiding questions be removed prior to submitting the Innovation School Application.

Plan components in bold are required by state statute to be included in the Innovation Plan. Plan components underlined are required by the Education Accountability Act of 2009 (SB09-163). All schools and districts are required to develop a performance/improvement plan. The Colorado Department of Education has developed a Unified Improvement Plan (UIP) template with components required by state statute and rules.  It is recommended that all required UIP components be addressed in the Innovation Plan. The UIP may be referenced and attached to the Innovation Plan.
Additional resources for completing the application include:

· Guidance for the Model Innovation School Application

· Model School Innovation Plan Application Review Rubric

· Model District Application Review Process

· Flowchart of School Innovation Plan Approval Process
· The Innovation Schools Act of 2008, Colorado Revised Statute Title 22, Article 32.5
· Successful Innovation School Applications, CDE website

· Unified Improvement Plan Quality Criteria (School Level), CDE website
Model Innovation School Application
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1. Executive Summary
Provide a brief overview of the school, community, vision, and key changes.

2. A statement of the school’s mission and why designation as an Innovation School would enhance the school’s ability to achieve its mission.

A. Mission 

What is the mission of the school related to student achievement outcomes? What are the school’s guiding purposes and priorities? What are the assumptions and core values reflected by the mission? What will be the culture of the school?  

B. Needs

Why is the mission of the school critical to the success of the students and community it serves? (feeder systems, location, student demographics)  

C. Rationale

How would designation as an Innovation School enhance the school’s ability to achieve its mission? What are the current barriers and how will innovation status address them?

3. A description of the improvements in academic achievement that the school expects to achieve as a result of the innovations.  
A. Result of Innovations

How will academic achievement be improved as a result of the innovations overall? 
B. Significant Trends & Priority Needs
 (Reference Attached UIP)

What are the current performance trends? In what areas does the school fail to meet state, federal or local performance expectations? For which student groups?

What are the most critical needs for each indicator: achievement, growth, gaps, postsecondary and workforce readiness (PWR)?

C. Annual Targets: achievement, growth, gaps, and PWR
 (Reference Attached UIP)
Are goals set high enough to ensure postsecondary and workforce ready graduates? What evidence do you have that the goals are achievable?

D. Interim measures, metrics, and targets
 (Reference Attached UIP)
What tools will be used to measure progress periodically throughout the year?
Are the measures valid and reliable? What metrics, scores, or scales will be used?
How frequently will students be assessed? 
How will interim targets be established to ensure adequate growth and achievement to reach annual targets? 
How will data be used to inform instruction?
4. A description of the leadership and governance structures for the school.

What is the leadership and governance structure for the school? 
Who at the school level has the ultimate authority for the school? What are their responsibilities and to whom do they report? Does the school staff have the authority to select a new leader in the event that the current one leaves?
Who will participate on the leadership team? What responsibility and authority will be the leadership team’s? What are the qualifications of key staff?

What role will the building accountability committee play? Will the school have an advisory board? If so, who will participate and what role will they play? What benchmarks of performance will be used to hold the leadership team accountable?
How will leadership communicate the plan and gain support for difficult decisions?

5. A description of the engagement and communication plan.
How have teachers, staff, students, parents, and community members be engaged? How will the school collect ongoing input from parents and families? What expectations does the school have for parent involvement? What role will the leadership team and key stakeholders play in building coalitions to support school success?
How will academic achievement results be communicated and acted upon?

How will students be recruited and enrolled?

6. A description of the innovation/s to be implemented.

6.1 INNOVATION: PROGRAMS
A. Description of Innovation and Rationale

What is the school’s academic philosophy and focus?  What academic programs (curricula, courses, instructional models, technology, assessments, and professional development) will the school implement (both existing and new)? How are academic programs aligned to state standards? What evidence is there that academic programs have been proven effective with your target student population? What will be the advancement and graduation requirements? How will the school select, purchase, implement, and evaluate new academic programs and providers?
How will the innovations result in improved student achievement? 
Why does it require innovation status to implement? How will it be implemented? 
What autonomy does the school have to make decisions about programs? 
What are the major improvement strategies, research-base/rationale, action steps, timeline, key personnel, resources, and implementation benchmarks in the school’s Unified Improvement Plan? 

B. Changes to Programs, Policies, and/or Operational Documents

Which programs, policies, and/or operational documents at the school will be affected by the innovations, and how will these be affected.  
How will school programs, policies and documents be affected by the innovation?

Program: curricula, courses, instructional models, intervention programs, technology, staffing plans, student assessments, graduation policies 

C. Waivers to State Statutes and Rules

What waivers are required to implement the innovation? (provide citations)
How will the school comply with the intent of the waived statutes or rules?
Attach replacement policies, if available.

D. Waivers to District Policies

What waivers are required to implement the innovation? (provide citations)
How will the school comply with the intent of the waived policies?
Attach replacement policies, if available.

E. Waivers to Collective Bargaining Provisions

What waivers are required to implement the innovation? (provide citations)
How will the school comply with the intent of the waived provisions?

F. Expected cost savings and increased efficiencies 

What cost savings or increased efficiencies, if any, will result from the innovation?

6.2 INNOVATION: TIME
A. Description of Innovation and Rationale
How will the school day and calendar year be structured to add instructional time and maximize the effectiveness of new and existing time?  How much time will be allocated to core academic subjects, tiered interventions, and enrichment? How does the schedule accommodate teacher collaboration, student data analysis and planning for instruction? 
How will the innovations result in improved student achievement? 
Why does it require innovation status to implement? How will it be implemented? 
What autonomy does the school have to make decisions about calendar, length of day and year, and schedule for use of time?

What are the major improvement strategies, research-base/rationale, action steps, timeline, key personnel, resources, and implementation benchmarks in the school’s Unified Improvement Plan? 

B. Changes to Programs, Policies, and/or Operational Documents

Which programs, policies, and/or operational documents at the school will be affected by the innovations, and how will these be affected.  
How will school programs, policies and documents be affected by the innovation?
Time: course schedules, staff schedules, student schedules, annual calendar, professional development calendar 
People: job descriptions, licensure requirements, evaluations, grievance procedures, staffing plans, contracts, placement, dismissals

Money: staff contracts & compensation, management & operations, programs

C. Waivers to State Statutes and Rules

What waivers are required to implement the innovation? (provide citations)
How will the school comply with the intent of the waived statutes or rules?
Attach replacement policies, if available.

D. Waivers to District Policies

What waivers are required to implement the innovation? (provide citations)
How will the school comply with the intent of the waived policies?
Attach replacement policies, if available.

E. Waivers to Collective Bargaining Provisions

What waivers are required to implement the innovation? (provide citations)
How will the school comply with the intent of the waived provisions?

G. Expected cost savings and increased efficiencies 

What cost savings or increased efficiencies, if any, will result from the innovation?

6.3 INNOVATION: PEOPLE
A. Description of Innovation and Rationale

What process and criteria will the school use to recruit, hire, develop, evaluate, discipline and dismiss staff, including the principal? Will the school hire other providers to deliver instruction (e.g. outsource science, foreign language, arts, etc.)? How will teachers be placed to ensure that the most effective teachers are teaching the most struggling students? How will teachers be compensated?
How will academic achievement be improved as a result of the innovation?
What autonomy does the school need in order effectively implement the plan? 

Why does it require innovation status to implement? How will it be implemented? 
What are the major improvement strategies, research-base/rationale, action steps, timeline, key personnel, resources, and implementation benchmarks in the school’s Unified Improvement Plan? 

B. Changes to Programs, Policies, and/or Operational Documents

Which programs, policies, and/or operational documents at the school will be affected by the innovations, and how will these be affected.  
How will school programs, policies and documents be affected by the innovation?
People: job descriptions, licensure requirements, evaluations, grievance procedures, staffing plans, contracts, placement, dismissals

Money: staff contracts & compensation, management & operations, programs

C. Waivers to State Statutes and Rules

What waivers are required to implement the innovation? (provide citations)
How will the school comply with the intent of the waived statutes or rules?
Attach replacement policies, if available.

D. Waivers to District Policies

What waivers are required to implement the innovation? (provide citations)
How will the school comply with the intent of the waived policies?
Attach replacement policies, if available.

E. Waivers to Collective Bargaining Provisions

What waivers are required to implement the innovation? (provide citations)
How will the school comply with the intent of the waived provisions?

F. Expected cost savings and increased efficiencies 

What cost savings or increased efficiencies, if any, will result from the innovation?

6.4 INNOVATION: MONEY
A. Description of Innovation and Rationale

How will the school use financial resources as an innovation?

What autonomy will the school have related to budgeting, banking and financial oversight? How much money will the district get for oversight activities? Will the school have the ability to determine compensation of staff?  Is the school able to allocate funding based on actual salaries instead of district averages? Will the school purchase services from providers other than district or school personnel (e.g. outsource electives)? How will the school determine the cost of services? What benchmarks will the school use to hold service providers accountable? Can the school purchase programs and materials without going through the district purchasing office? How will the school manage efficient procurement of programs and services?

How will academic achievement be improved as a result of the innovation?
Why does it require innovation status to implement? How will it be implemented? 
What are the major improvement strategies, research-base/rationale, action steps, timeline, key personnel, resources, and implementation benchmarks in the school’s Unified Improvement Plan? 

B. Changes to Programs, Policies, and/or Operational Documents

Which programs, policies, and/or operational documents at the school will be affected by the innovations, and how will these be affected.  
How will school programs, policies and documents be affected by the innovation?
Money: staff contracts & compensation, management & operations, programs

C. Waivers to State Statutes and Rules

What waivers are required to implement the innovation? (provide citations)
How will the school comply with the intent of the waived statutes or rules?
Attach replacement policies, if available.

D. Waivers to District Policies

What waivers are required to implement the innovation? (provide citations)
How will the school comply with the intent of the waived policies?
Attach replacement policies, if available.

E. Waivers to Collective Bargaining Provisions

What waivers are required to implement the innovation? (provide citations)
How will the school comply with the intent of the waived provisions?

F. Expected cost savings and increased efficiencies 

What cost savings or increased efficiencies, if any, will result from the innovation?

7. Management Services

What management services will be provided by the school, the district, or other contracted providers as a result of the innovation plan? What are the district and school responsibilities related to provision of management services? What is the cost of services? What is the process for procuring those services? What waivers will be needed in order to purchase services?  
A. Budget and Finance
B. Payroll and Purchasing
C. Community Relations
D. Enrollment and Admissions 
E. Student Discipline, Expulsion, or Suspension
F. Professional Development
G. Transportation 
H. Food Services
I. Facilities Management
J. Maintenance
K. Health and Wellness
L. Counseling and Social Services
M. Safety and Security
N. Information Technology
O. Human Resources
P. Serving Students with Disabilities
Q. Serving English Language Learners 
R. Athletics
8. Budget (Reference Attached Three-year Budget)

What are the main sources of revenue (per pupil funding, mill levy funds, federal categorical, state categorical, etc.) and uses of funding?

What services will be provided by the district and at what cost?

How much fundraising will be needed to supplement public revenues? How will the school develop fundraising capacity (e.g. events, individual contributions, donations from corporations, foundations, and government grants)? 

How will the district disburse moneys to the school?

How will the school receive moneys and account for spending?

Will the school have a reserve fund in case of emergency? 

How frequently will the school report financial information to the district?

How will the school conduct due diligence before entering into contracts? 

9. Evaluation: Data & Knowledge Management

How will the school be held accountable for student achievement? 
What benchmarks will be used to determine if academic performance is improving at a sufficient rate to continue innovation school status?

How will the school manage student data and report it to the district and state?

How will the school record and report the actions taken?   

What will be done if implementation benchmarks are not reached?

How will the school record and report interim progress on achievement targets?

What will be done if interim achievement targets are not reached?

How will successes and failures be used to improve the plan? 

What process will be used to determine and execute plan revisions?

10. Evidence that a majority of the following groups consent to designation as an Innovation School (this may be shown through individual signatures or through the signature of a person authorized to act on behalf of the group, for example):

A. Administrators employed at the school (Reference Attached Evidence)

B. Teachers employed at the school (Reference Attached Evidence)

C. The school advisory council (Reference Attached Evidence)

11. A statement of the level of support for designation as an Innovation School demonstrated by the following groups (note that this does not require evidence of majority support);

A. Other persons employed at the school (Reference Attached Evidence)

B. Students and parents of students enrolled in the school (Reference Attached Evidence)

C. The community surrounding the school (Reference Attached Evidence)
12. Evidence that at least 60% of the members of the collective bargaining unit who are employed at the school agree, by secret ballot vote, to the designation as an innovation school and the associated waivers to provisions of the collective bargaining agreement

A. Collective bargaining unit member vote (Reference Attached Evidence)
Which staff were included in the vote (e.g. last year’s, next year’s)?
13. Additional information required by the local board of education
14. List of Attachments
� Required by the Education Accountability Act of 2009 (SB09-163).


� Required by the Education Accountability Act of 2009 (SB09-163).





� Required by the Education Accountability Act of 2009 (SB09-163).
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