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GetSmartSchools

Because Colorado kids deserve more.




Guidance for Completing the

Model Innovation School Application

Innovation Schools Act of 2008

Improving Educational Performance through Greater School Autonomy

The purpose of Colorado’s Innovation Schools Act is to improve educational performance through: greater school autonomy in staffing, scheduling, programming, and resource allocation; and increased diversity in approaches to student learning in schools.  With the increased autonomy comes increased accountability for improved academic achievement outcomes. 

This guidance is intended to assist schools in developing high quality, successful Innovation School plans that clearly delineate the expectations and commitments of the school and the district.  Developed by Get Smart Schools, this tool is a companion guide to the Model Innovation School Application. This document was adapted from and expands upon the Colorado Department of Education Guidance for Implementation of the Innovation Schools Act. In addition, the Walton Family Foundation grant guidelines and school leaders who have successfully completed innovation school applications were consulted.


Who may submit an Innovation School application?

Any public school may submit to its local school board an Innovation Plan and apply for Innovation School status.  The school’s leader has the authority to represent the school in this process.
A local school board may initiate and collaborate with a public school of the school district to create an Innovation Plan.  A school board may encourage a new or existing school, a turnaround school, a charter school or any other type of school in the district’s portfolio to submit an Innovation Plan and apply for Innovation School status.

There is no limit to the number or percentage of Innovation Schools that can operate within a single district.  

Check with your local school district to find out if they have any additional policies, procedures, or guidance in place related to Innovation Schools.


What is the approval process for an Innovation School application?

Approval by Local School Board

The local school board is required to receive and review each Innovation Plan and either approve or disapprove within 60 days after receiving the plan.
Note: It is likely that during the 60 day period after the school submits the application to the local school board, school district staff will conduct a review of the plan and provide feedback to the local school board to inform their decision (see Model District Review Process).
If the local school board rejects the plan, it is required to provide a written explanation of the basis for its decision.  While there is no formal appeals process, a school may resubmit an amended Innovation Plan at any time after denial.

If the local school board approves the plan, district policy waivers are granted and initial planning for implementation may begin.  

In order for an Innovation School to receive waivers from state statutes or rules, the local school board must apply to the state board of education for designation of the district as a District of Innovation and approval of waivers specified in each school Innovation Plan.  

Approval by the State Board of Education

A local school board seeking designation of its district as a district of innovation submits the school Innovation Plan(s) to the commissioner of education.  The commissioner of education and the state board review and comment on the plan. Based on the suggested changes or additions, a local school board may choose to withdraw and resubmit its Innovation Plan(s).  

Within 60 days after receiving the local school board’s plan, the state board is required to designate the local school board’s school district as a District of Innovation unless the state board concludes that the submitted plan:

(1) Is likely to result in a decrease in academic achievement

OR

(2) Is not fiscally feasible

If the state board does not designate a school district as a District of Innovation, it is required to provide a written explanation of the basis for its decision.  While there is no formal appeals process, a local school board may resubmit an amended Innovation Plan and seek designation of its school district as a District of Innovation at any time after denial.

Once the district has obtained designation from the state board of education as a District of Innovation, any collective bargaining agreement entered into by the local school board is required to include a term that allows each Innovation School in the school district to waive any provisions of the collective bargaining agreement identified in the Innovation Plan.  

Note: A waiver of provisions of the collective bargaining agreement requires obtaining a supermajority vote of approval (see below).
Additional Approvals

An Innovation Plan must provide evidence that a majority of the school’s administrators, a majority of the school’s teachers, and a majority of the school’s advisory council or governing board (in the case of a charter school) consent to the designation as an Innovation School.

In addition, the Innovation Plan must provide a statement of the level of support for the designation as an innovation school from other school employees, students and parents of students enrolled in the school, and the community surrounding the school.  

A waiver of provisions of the collective bargaining agreement requires obtaining the approval, by means of a secret ballot vote, of at least 60% of the members of the collective bargaining unit who are employed at the Innovation School. The vote may take place prior to the submission of the Innovation Plan.

How does a school prepare an Innovation Plan?

A school leader or leadership team begins with a vision for the school’s success that addresses a current problem and includes innovative use of people, time, money, and/or programs.  

Develop an engagement and communication plan. Engage administrators, teachers, staff, students, parents, and the community at this stage and throughout planning, implementation, and evaluation. Build a coalition of committed stakeholders with the political will to support hard decisions. 

Create a timeline for development, approval and implementation of the plan. There is no statutory deadline for submitting an Innovation Plan to the local board of education. Colorado’s Education Accountability Act requires that all schools engage in a unified planning process each year beginning with the distribution of state performance data in August and culminating in submission of a plan in January.  If a school wishes to align the Innovation Plan with the unified improvement plan process, the timeline would begin in summer with initial engagement and would end the following spring with plan approval and initial preparation for implementation (see Flowchart of School Innovation Plan Approval Process).
Determine the resources needed to develop the plan.  While there is no state funding allocated to schools for the development or implementation of Innovation Plans, schools may be eligible for district, federal, private or non-profit funding.  Schools should contact their district office to ask about opportunities for planning grants or school improvement grant eligibility.  In addition, school leaders should pursue foundation funding for plan development and implementation support.

Conduct an evaluation of the existing state of the school including the student academic performance data, school demographics, and current use of people, time, money and programs.

Develop the plan.  Begin with the analysis of academic performance, priority needs and root causes.  Develop annual targets and interim measures, metrics and targets that are rigorous and achievable.  Determine the major improvement strategies / innovations that the school will employ.  Describe the specific steps that will be taken to implement the improvement strategies including how people, time, money, and materials will be used. Specify implementation benchmarks and associated metrics that will provide leading indicators of successful implementation.  Secure sufficient resources to sustain implementation of the plan.

Develop an Evaluation and Knowledge Management Plan.  Collect and act on data.  Seek quick wins. Continually monitor progress and adjust action steps as necessary.  Discontinue ineffective strategies.

Acquire necessary consent and approval of stakeholders.

Submit the plan to the local school board and subsequently to the state board of education for approvals.


What type of waivers may be requested?

The Innovation Schools Act allows schools to obtain waivers from requirements stemming from three sources:  1) state statutes and regulations, 2) district policies, and 3) negotiated collective bargaining agreement provisions.  

Federal statutes and regulations generally cannot be waived by the state or local school boards.  This would include any provision of the Individuals with Disabilities in Education Act and No Child Left Behind Act. 

Thus, although an Innovation School may obtain waivers from the state requirement that teachers be licensed, any teachers who are not licensed would not be considered “highly qualified” for purposes of NCLB.

Waivers to State Statutes

The following waivers to the state statutes and regulations may be granted by the state board to a district of innovation for an Innovation School. 

Any statute included in Title 22 of the Colorado Revised Statutes, with the exception of:

a) 22-2-117(1)(b) waiver exclusions

· Public School Finance Act, Article 54 (CRS 22-54-101 et seq.)

· Exceptional Children’s Educational Act, Article 20 (CRS 22-20-101 et seq.)

· Education Accountability Act provisions pertaining to data necessary for performance reports, Part 5 of Article 11 (CRS 22-7-601 et seq.)

· Any provision of Title 22 related to fingerprinting and criminal history checks

· Children’s Internet Protection Act, Article 87 (CRS 22-87-101 et seq.)

b) Any provision of Article 64 Retirement Systems Act (repealed?)

c) Any statutes not in Title 22, including Article 51 of Title 24, Public Employees Retirement Association Act 

Note: Each district of innovation that receives a waiver is required to specify the manner in which the Innovation School will comply with the intent of the waived statutes or rules and will be accountable to the state for such compliance.

State Statute Waiver Examples

State Waivers Requested by Prior Innovation Schools:

	Statutes waived for prior Innovation Schools
	What these waivers address

	Sect.  22-9-106 
	(local board duties, performance evaluations for licensed personnel)

	Sect. 22-32-109(1)(f) 
	(local board duties, selection of personnel and pay)

	Sect.  22-32-109(1)(g) 
	(local board duties, handling of moneys)

	Sect.  22-32-109(1)(n)(I) 
	(local board duties, schedule and calendar)

	Sect.  22-32-109(1)(n)(II)(A) 
	(local board duties, hours of teacher-pupil instruction and contact)

	Sect.  22-32-109(1)(n)(II)(B) 
	(local board duties, school calendar)

	Sect.  22-32-109(1)(t) 
	(local board duties, educational program and textbooks)

	Sect.  22-32-109(1)(aa) 
	(local board duties, content standards and plan for implementation of content standards)

	Sect.  22-32-109(1)(cc) 
	(local board duties, dress code for employees)

	Sect.  22-32-109(1)(jj) 
	(local board duties, principal training or development)

	Sect.  22-32-110(1)(h) 
	(local board powers, employment termination of school personnel)

	Sect.  22-63-201 
	(teacher employment license requirements)

	Sect.  22-63-202 
	(teacher employment contract requirements)

	Sect.  22-63-203 
	(probationary teachers)

	Sect.  22-63-206 
	(transfers)

	Sect.  22-63-301 
	(grounds for dismissal)

	Sect.  22-63-302 
	(procedure for dismissal)

	Sect.  22-63-401 
	(salary schedule)

	Sect.  22-63-402 
	(requirements for disbursement of moneys)

	Sect.  22-63-403 
	(payment of salaries)


Waivers Provided to Charter Schools:

Charter schools in Colorado receive automatic waivers from the following statutes. An Innovation School could request the same package of waivers that are automatically granted to charter schools in Colorado, plus additional waivers that might be required to implement the planned innovations.  

	Statutes automatically waived for charter schools
	What these waivers address

	CRS 22-9-106
	Local board duties concerning performance evaluations for licensed personnel (allows charter school to use its own method for evaluations)

	CRS 22-32-109(1)(f)
	Local board duties concerning selection of personnel and pay (allows charter school to select its own personnel and determine payment)

	CRS 32-110(1)(h)
	Local board powers concerning employment termination of school personnel (allows charter school to terminate personnel)

	CRS 22-32-126
	Employment and authority of principals (allows charter school governing body to employ and supervise principals)

	CRS 22-63-201, 202, 203, 206, 301, 302, 401, 402, 403
	Teacher employment, compensation, and dismissal act of 1990 (allows charter schools to hire unlicensed teachers, to operate free from teacher employment contracts, to discipline and terminate teachers for any reason and without procedural requirements, and to determine compensation for teachers)


Waivers to District Policies

Schools should review district policies and request waivers to any policies that impede the implementation of the Innovation Plan. (See Appendix A, DPS Policy Waivers)

A list of district policy waivers requested by prior Innovation Schools can be found in the Colorado Department of Education Annual Report Concerning Districts of Innovation. 
Waivers to Collective Bargaining Agreements

While the legislation requires that the local school board include a term that allows each Innovation School to waive any provisions of the collective bargaining agreement identified in the Innovation Plan following designation as a district of innovation, these waivers are contingent upon obtaining approval of a supermajority of 60% of school employees who are members of the collective bargaining unit by secret ballot.

It is therefore recommended that an Innovation School obtain the supermajority approval by secret ballot vote to waive collective bargaining agreement provisions in the same process used for approval of the Innovation School application, prior to submitting the Innovation Plan to the local school board. 

A list of collective bargaining agreement provision waivers requested by prior Innovation Schools can be found in the Colorado Department of Education Annual Report Concerning Districts of Innovation. (Also see Appendix A, DPS Policy Waivers)
Any policy or contract provision that is not expressly waived will remain in effect.

What are the components of a School Innovation Plan application?

State statute outlines the following required components of an Innovation School plan: 

· A statement of the school’s mission and why designation as an Innovation School would enhance the school’s ability to achieve its mission (note that this requires the school to create a mission, if it does not already have one);

· A description of the innovation/s the school would implement 
(programs, time, people, money)

· A list of the programs, policies, and/or operational documents at the school that would be affected by the innovations, and how these would be affected.  For example, if a school proposes to extend the school year, that would affect the school’s calendar.  Other examples of programs/policies/documents that may be affected include:

· The research-based educational program the school would implement;

· The length of the school day and year at the school;

· Student promotion and graduation policies;

· Assessment plans;

· Budgets; and/or

· Staffing plans.

· A description of the improvements in academic achievement that the school expects to achieve as a result of the innovations.  For example, a school may expect to see a narrowing in achievement gaps, or a decreased dropout rate, or increased scores on state or local assessments.

· An estimate of the cost savings and increased efficiencies that the school expects to see as a result of the innovations, if any

· Evidence that a majority of the following groups consent to designation as an Innovation School (this may be shown through individual signatures or through the signature of a person authorized to act on behalf of the group, for example):

· Administrators employed at the school

· Teachers employed at the school

· The school advisory council

· A statement of the level of support for designation as an Innovation School demonstrated by the following groups (note that this does not require evidence of majority support);

· Other persons employed at the school

· Students and parents of students enrolled in the school

· The community surrounding the school

· A description of state and district policies that need to be waived before the innovations can be implemented, which may include:

· Provisions of state statutes contained in Article 22 of the Colorado Revised Statutes (except those that cannot be waived, as explained above)

· Provisions of state regulations adopted by the State Board of Education

· District policies, such as rules adopted by the local board of education or requirements established by district administration

· A description of any collective bargaining agreement provision that applies to personnel at the school that needs to be waived before the innovations can be implemented

· Any additional information required by the local board of education
Recommended additional components that would strengthen the Innovation Plan:

· Leadership and Governance Plan
· Operational Powers

· School Leadership Team

· Advisory Board 

· School Accountability Committee

· Leadership Succession Management
· Engagement and Communication Plan
· Student Recruitment and Enrollment

· Parent and Community Involvement and Input

· Student Performance Data Sharing 

· Public Relations and Marketing
· Budget and Financial Plan (See Attached Budget Template) 
· Fiscal Management – outsource, hire business mgr

· Fundraising

· District block grant, budget cycle, payments

· Procurement rules
· Evaluation and Accountability Plan
· Frequency, targets, decision rules

· School rights and responsibilities

· District rights and responsibilities

· Insurance and indemnification

· District-school dispute-resolution procedures
Operations and Management Services that are not required but may be included:
Districts typically provide the following services to schools. Innovation Schools may provide or purchase these services directly or continue to receive them from the district.  

· Budget and Finance

· Payroll and Purchasing

· Community Relations

· Enrollment and Admissions

· Student Discipline, Expulsion, and Suspension

· Professional Development
· Transportation 

· Food Services

· Facilities Management

· Maintenance

· Health and Wellness

· Counseling and Social Services
· Safety and Security

· Information Technology

· Human Resources

· Serving Students with Disabilities

· Serving English Language Learners 

· Athletics

Contracting back with the district or another provider of management services allows the school the flexibility to select services that will best match their individual needs and to hold providers accountable for the quality of the service provided. 


Note: The Innovation School plan may include phasing in services provided by the school.  For example, a school may receive a waiver to allow for independent contracting of transportation services to begin in year two of implementation.

A school seeking the maximum control over resources could request the autonomy to purchase all management services and to receive the maximum allocation of funding.  For example: charter schools typically receive approximately 95% of the per pupil operating revenue (PPR) generated by their students and contract for or provide management services directly.  The remaining 5% is retained by the district to cover administrative costs associated with the charter. 

Guiding Questions for developing the School Innovation Plan

1. Executive Summary (Recommended)

Provide a brief overview of the school, community, vision, and key changes

2. Mission (Required)

What is the mission of the school? What are the core values?

What will be the culture of the school?
Why is the mission of the school critical to the success of the students and community it will serve? 
What other providers are serving the target population?
Why is the mission best served by innovation status instead of charter, turnaround, or existing school structures?
3. Expected Achievement Outcomes (Required)
How will academic achievement be improved by the innovation? 
What are the current trends & priority needs, annual targets, and interim measures, metrics, and targets in the school Unified Improvement Plan?  

Are goals set high enough to ensure postsecondary and workforce ready graduates? What evidence is there that the goals are achievable? How will progress be monitored (e.g. CSAP, interim assessments, attendance, course completion, graduation, teacher turnover, parent satisfaction) and data used?

4. Leadership and Governance (Recommended)

What is the leadership and governance structure for the school? 
Who at the school level has the ultimate authority for the school? What are their responsibilities and to whom do they report? Does the school staff have the authority to select a new leader in the event that the current one leaves?
Who will participate on the leadership team? What responsibility and authority will be the leadership team’s? What role will the building accountability committee play? Will the school have an advisory board? If so, who will participate and what role will they play? What benchmarks of performance will be used to hold the leadership team accountable?
How will leadership communicate the plan and gain support for difficult decisions that need to be made?
5. Engagement and Communication (Recommended)
How have teachers, staff, students, parents, and community members been engaged? How will the school collect ongoing input from parents and families? What expectations does the school have for parent involvement? What role will the leadership team and key stakeholders play in building coalitions to support school success?
How will academic achievement results be communicated and acted upon?

How will students be recruited and enrolled?

6. Description of Rationale for the Innovation (Required)

What is the innovation or new approach? 
How will the innovations result in improved student achievement? 

Why does it require innovation status to implement? How will it be implemented?
What are the major improvement strategies, research-base/rationale, action steps, timeline, key personnel, resources, and implementation benchmarks in the school’s Unified Improvement Plan?
PROGRAMS: 

What is the school’s academic philosophy and focus?  What academic programs (curricula, courses, instructional models, technology, assessments, and professional development) will the school implement? What are the advancement and graduation requirements? How are academic programs aligned to state standards? What evidence is there that academic programs have been proven effective with your target student population? How will English learners and students with disabilities be served? How will the school select, purchase, implement, and evaluate new academic programs? Will the school use external providers or community partners to deliver programs of instruction?

TIME: 

How will the school day and calendar year be structured to add instructional time and maximize the effectiveness of new and existing time?  How much time will be allocated to core academic subjects, tiered interventions, and enrichment? How does the schedule accommodate teacher collaboration, student data analysis and planning for instruction? Does the school have the authority to set its own calendar, length of day and year, and schedule for use of time?

PEOPLE: 

What process and criteria will the school use to recruit, hire, develop, evaluate, discipline and dismiss staff, including the principal? Will the school hire other providers to deliver instruction (e.g. outsource science, foreign language, arts, etc.)? How will teachers be placed to ensure that the most effective teachers are teaching the most struggling students? How will teachers be compensated?

MONEY: 

What autonomy will the school have related to budgeting, banking and financial oversight? How much money will the district get for oversight activities? Will the school have the ability to determine compensation of staff?  Is the school able to allocate funding based on actual salaries instead of district averages? Can the school purchase services from providers other than district or school personnel (e.g. outsource electives)? How will the school determine the cost of services? What benchmarks will the school use to hold service providers accountable? Can the school purchase programs and materials without going through the district purchasing office? How will the school manage efficient procurement of programs and services?
7. Changes to Programs, Policies, & Documents (Required)
How would school programs, policies and documents be affected by the innovation?
Program: curricula, courses, instructional models, intervention programs, technology, staffing plans, student assessments, graduation policies 

Time: course schedules, staff schedules, student schedules, annual calendar People: job descriptions, licensure requirements, evaluations, grievance procedures, staffing plans, contracts, placement, dismissals

Money: staff contracts & compensation, management & operations, programs 

8. Necessary Waivers (Required)
What waivers to state statutes and regulations, district policies, or collective bargaining agreements would be required to implement the innovation? 
How will the school comply with the intent of the waived statutes or rules?

9. Expected Cost Savings & Increased Efficiencies (Required)
What cost savings or increased efficiencies will result from the innovation?
10. Management Services (Recommended)
What management services will be provided by the school, the district, or other contracted providers as a result of the innovation plan? What are the district and school responsibilities related to provision of management services? What is the cost of services? What is the process for procuring those services?  

11. Budget & Financial Plan (Recommended)

What are the main sources of revenue (per pupil funding, mill levy funds, federal categorical, state categorical, etc.) and uses of funding?

What services will be provided by the district and at what cost?

How much fundraising will be needed to supplement public revenues? How will the school develop fundraising capacity (e.g. events, individual contributions, donations from corporations, foundations, and government grants)? 
How will the district disburse moneys to the school?

How will the school receive moneys and account for spending?

Will the school have a reserve fund in case of emergency? 

How frequently will the school report financial information to the district?
How will the school conduct due diligence before entering into contracts? 
12. Evaluation: Data & Knowledge Management (Recommended)

How will the school be held accountable for student achievement? 
What benchmarks will be used to determine if academic performance is improving at a sufficient rate to continue innovation school status?

How will the school manage student data and report it to the district and state?

How will the school record and report the actions taken?   

What will be done if implementation benchmarks are not reached?

How will the school record and report interim progress on achievement targets?

What will be done if interim achievement targets are not reached?

How will successes and failures be used to improve the innovation plan? 

What process will be used to determine and execute plan revisions?
How are revisions made to the Innovation Plan?
Revisions to the Innovation Plan may be made at any time. The Innovation Plan should describe the process that will be used to review and revise the plan.

All revisions or amendments require consent of the majority of teachers, administrators, and the school advisory council or governing board.  

A statement of the level of support for revisions or amendments should be obtained from other school employees, students and parents of students enrolled in the school, and the community surrounding the school.  

Any additional waivers of provisions of the collective bargaining agreement resulting from revisions or amendments to the Innovation Plan require the approval, by means of a secret ballot vote, of at least 60% of the members of the collective bargaining unit. 

Any additional waivers to district policies resulting from revisions or amendments to the Innovation Plan require approval by the local school board.

Any additional waivers to state statutes or rules resulting from revisions or amendments to the Innovation Plan require approval by the state board of education.

How are Innovation Schools evaluated?

Local school boards must review the level of performance of an Innovation School every three years to determine whether the school is making adequate progress toward achieving the academic performance results identified in the school’s Innovation Plan.  If the school is not reaching achievement goals, the local school board may work with the school to revise the Innovation Plan as necessary to improve or continue to improve academic performance. 
Any revisions require consent of the majority of teachers, administrators, and the school advisory council.  Revisions that require additional waivers to district, state or collective bargaining policies must obtain the appropriate approvals. 

The local school board may also decide to revoke Innovation School status if it finds that the academic performance is not improving at a sufficient rate.  The Act does not provide any appeal process if a board revokes Innovation School status but a school may resubmit an application for Innovation School status at any time.  The school may therefore revise its plan to address the lack of academic improvement and resubmit an application to the local school board.

Waivers that are granted to or on behalf of an Innovation School continue for as long as the school remains an Innovation School.

How are Innovation Schools held accountable?

Innovation Schools are accountable to their districts for demonstrating student achievement.  Local boards of education should be clear with their Innovation Schools as to how student achievement is to be demonstrated, what level of performance is expected and what level may result in revocation of innovation status, and how the district’s accreditation process will operate regarding Innovation Schools.   

Local school boards are accountable to the state for the performance of all schools in their districts, including Innovation Schools, under state and federal accountability requirements.  The Innovation Schools Act does not place any additional accountability requirements on districts for the performance of Innovation Schools.

The state commissioner of education and the state board of education are required to annually report on the implementation of the Innovation Schools Act to the education committees of the House and the Senate. 
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DPS Policy Waivers 







January 2011 

	Policy Waived
	Schools

	
	

	BDFH—Collaborative School Committees
	· Manual

· MLK

	CFBA—Evaluation of Evaluators
	· Manual

	DF—Revenue from Non Tax Sources
	· Cole

· DGS

· Manual

· Valdez

· Whittier

	DF-R—Revenue from Non Tax Sources Procedures for School-Based Sponsorships
	· Cole

· DGS

· Manual

· Valdez

· Whittier

	GBEBA—Staff Dress, Accessories and Grooming for Certificated Staff (Teachers)
	· Manual

	GBEBA-R—Staff Dress, Accessories and Grooming for Certificated Staff (Teachers) 
	· Manual

	GBEBB—Dress Code for Non-Teaching Staff
	· Manual

	GCB—Professional Staff Contracts & Compensation
	· Cole

· DGS

· Manual

· MLK

· Valdez

· Whittier

	GCF—Professional Staff Hiring
	· Cole

· DGS

· Manual

· MLK

· Valdez

· Whittier

	GCF-2—Professional Hiring (Athletic Coaches)
	· Manual

· MLK

	GCID—Professional Staff Training, Workshops and Conferences
	· Cole

· DGS

· Manual

· MLK

· Valdez

· Whittier

	GDD—Support Staff Vacations and Holidays
	· Cole

· DGS

· Manual

· Valdez

· Whittier

	GDJ—Support Staff Assignments and Transfers
	· Cole

· DGS

· Manual

· MLK

· Valdez

· Whittier

	GDJ-R—Support Staff Assignments and Transfers (Facility Managers)
	· Cole

· DGS

· Manual

· MLK

· Valdez

· Whittier

	GDK—Support Staff Schedules and Calendars
	· Cole

· DGS

· Manual

· MLK

· Valdez

· Whittier

	GDO—Evaluation of Support Staff
	· Cole

· DGS

· Manual

· Valdez

	GDQD-R—Procedures for Dismissal of full time Classified Employees
	· Cole

· DGS

· Manual

· Valdez

· Whittier

	IC/ICA—School Year/School Calendar
	· Cole

· DGS

· Manual

· MLK

· Valdez

· Whittier

	IE—Organization of Instruction
	· Cole

· DGS

· Manual

· Valdez

· Whittier

	IEA—Alternative Grade Level Organization in Neighborhood Schools (K-8 Policies)
	· Manual

· 

	IF—Voluntary School Initiated Designs
	· Manual

· MLK

	IGA—Curriculum Development
	· Cole

· DGS

· Manual

· MLK

· Valdez

· Whittier

	IGD—Curriculum Adoption
	· Cole

· DGS

· Manual

· Valdez

· Whittier

	IIA—Instructional Materials (Textbooks or their Equivalent learning Materials)
	· Cole

· DGS

· Manual

· Valdez

· Whittier

	IIA-R—Instructional Materials  (Textbook) Procedures
	· Cole

· DGS

· Manual

· Valdez

· Whittier

	IJJ—Instructional Materials (Textbooks) Selection or Adoption
	· Cole

· DGS

· Manual

· Valdez

· Whittier

	IJJ-R—Instructional Materials (Textbooks) Selection or Adoption Procedures
	· Cole

· DGS

· Manual

· Valdez

· Whittier

	IJOA—Field Trips
	· Manual

	IJOA-R—Field Trips (Guidelines for Extended Excursions)
	· Manual

	IKB--Homework
	· Cole

· DGS

· Manual

· Valdez

· Whittier

	IKE—Promotion, Retention and Acceleration of Students
	· Manual

· MLK

· Whittier

	IKE-R—Promotion, Retention and Acceleration of Students Elementary or Middle School Procedures
	· Manual

· MLK

· Valdez

· Whittier


State Waivers

	Section Waived
	Schools

	
	

	Section 22-9-106--Local board duties concerning performance evaluations for licensed personnel
	· Cole

· DGS

· Manual

· MLK

· Montclair

· Valdez

	Section 22-32-109(1)(f) -- Local Board duties concerning selection of personnel and pay.


	· Cole

· DGS

· Manual

· MLK

· Montclair

· Valdez

· Whittier

	Section22-32-109(1)(g)--Handing of Moneys


	· Cole

· DGS

· Manual

· MLK

· Montclair

· Valdez

· Whittier

	Section 22-32-109(1)(n) --Schedule and Calendar

Section 22-32-109(II)(A)--Actual hours of teacher-pupil instruction and contact

Section 22-32109-(II)(B)--School Calendar
	· Cole

· DGS

· Manual

· MLK

· Montclair

· Valdez

· Whittier

	Section 22-32-109(t)--Determine educational program and prescribe textbooks

Section22-32-109(aa)--Adopt content standards and plan for implementation of content standards
	· Cole

· DGS

· Manual

· MLK

· Montclair

· Valdez

· Whittier

	Section 22-32-109(cc)--Adopt dress code for employees
	· Cole

· DGS

· Manual

· Valdez

· Whittier

	Section 22-32-109(jj)--Identify areas in which the Principal/s require training or development
	· Cole

· DGS

· Manual

· Montclair

· Valdez

· Whittier

	Section 22-32-110(1)(h),

C.R.S.--Local board powers concerning employment, termination of school personnel
	· Cole

· DGS

· Manual

· MLK

· Montclair

· Valdez

· Whittier

	Section 22-63-201--Teacher Employment Compensation and Dismissal Act of 1990; Employment-license required exception
	· Cole

· DGS

· Manual

· Montclair

· Valdez

· Whittier

	Section 22-63-202--Teacher Employment Compensation and Dismissal Act of 1990: contracts in writing-duration-damage provision
	· Cole

· DGS

· Manual

· MLK

· Montclair

· Valdez

· Whittier

	Section 22-63-203, C.R.S.--Teacher Employment, Compensation Dismissal Act of 1990: Probationary teachers-renewal and nonrenewal of employment contract
	· Cole

· DGS

· Manual

· MLK

· Montclair

· Valdez

· Whittier

	Section 22-63-206,

C.R.S.--Teacher Employment Compensation and Dismissal Act of 1990: Transfer of teachers-compensation
	· Cole

· DGS

· Manual

· MLK

· Montclair

· Valdez

· Whittier

	Section 22-63-301--Teacher Employment, Compensation and Dismissal Act of 1990: Grounds for dismissal
	· Cole

· DGS

· Manual

· MLK

· Montclair

· Valdez

· Whittier

	Section 22-63-302--Teacher Employment, Compensation Dismissal Act of 1990: Procedures for dismissal of teachers and judicial review
	· Cole

· DGS

· Manual

· MLK

· Montclair

· Valdez

· Whittier

	Section 22-63-401--Teacher Employment, Compensation Dismissal Act of 1990: Teachers subject to adopted salary schedule
	· Cole

· DGS

· Manual

· MLK

· Montclair

· Valdez

· Whittier

	Section 22-63-402--Teacher Employment, Compensation Dismissal Act of 1990: License, authorization of residency required in order to pay teachers
	· Cole

· DGS

· Manual

· Montclair

· Valdez

· Whittier

	Section22-63-403--Teacher Employment, Compensation Dismissal Act of 1990:Payment of salaries
	· Cole

· DGS

· Manual

· MLK

· Montclair

· Valdez

· Whittier


DCTA Waivers 

	Policy Waived
	Schools

	
	

	Definitions (Article 1-2)
	· Cole

· DGS

· Valdez

· Whittier

	Committees

(Articles 5, 8, 13, 29)
	· Cole

· DGS

· Manual

· MLK

· Valdez

· Whittier

	Grievance Process (Article 7)
	· Cole

· DGS

· MLK

· Valdez

· Whittier

	Professional Standards (Article 8)
	· Cole

· DGS

· Manual

· MLK

· Valdez

· Whittier

	Contract Year (8-1)
	· Manual

· MLK

	Work Week (8-2)
	· Manual

	Lunch (8-2-1)
	· Manual

	Operations Time (8-2-2)
	· Manual

	Professional Time(8-2-3)
	· Manual

	Planning Time (8-3)
	· Manual

	Number of Preparations (8-5)
	· Manual

· MLK

	Teaching Load (8-5-1)
	· Manual

· MLK

	Maximum class size (8-5-1-10)
	· Manual

	Department Chairs (8-6)
	· Manual

	Teacher Evaluation

(Article 10)
	· Cole

· DGS

· MLK

· Valdez

· Whittier

	Remediation Plan (10-7)
	· Manual

	Assignments, Schedules and Transfer

(Article 13)
	· Cole

· DGS

· Manual

· MLK

· Valdez

· Whittier

	Summer School Teaching Positions

(Article 14)
	· Cole

· DGS

· Manual

· Valdez

· Whittier

	Reduction in Force (RIF)

(Article 20)
	· Cole

· DGS

· Manual

· MLK

· Valdez

	Job Sharing and Half Time

(Article 25)
	· Cole

· DGS

· Manual

· Valdez

· Whittier

	Extra Duty Compensation (Article 32)
	· Cole

· DGS

· Manual

· MLK

· Valdez

· Whittier








State law strongly encourages local school boards to consider innovations in the following areas:





Curriculum and academic standards and assessments;


Accountability measures to more accurately present a complete measure of student learning and accomplishment, such as:


Use of graduation or exit examinations


Use of end-of-course assessments


Use of student portfolio reviews


Use of national and international accountability measures such as the National Assessment of Educational Progress (NAEP) or the Program for International Student Achievement (PISA)


Measuring the percentage of students continuing into higher education


Measuring the percentage of students simultaneously receiving a high school diploma and an associate’s degree or a career and technical education certificate


Provision of services, such as: special education services, services for gifted and talented students, services for English language learners, services for students at risk of academic failure, expulsion, or dropping out, and support services provided by county or state social service agencies


Teacher recruitment, training, preparation, and professional development


Teacher employment


Performance expectations and evaluation procedures for teachers and principals


Compensation for school personnel, such as pay-for-performance plans, total compensation plans, and innovations in retirement and other benefits


School governance, such as the roles, responsibilities, and expectations of principals in Innovation Schools or Innovation School Zones


Preparation and counseling of students for transition to higher education or the workforce
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