	Application 
Component
	Does Not Meet Criteria
	Partially Meets Criteria
	Meets Criteria
	Exceeds Criteria



Model Innovation School Application Rubric

The Model Innovation School Application Rubric is a tool for evaluating School Innovation Plans. The Rubric outlines standards for components required by Colorado State law, The Innovation Act of 2008, as well as recommended components aligned with successful practices in autonomous schools.

The Rubric assumes that all applications that meet criteria will be approved. In order for an application to be approved, each required component must meet or exceed criteria. If any required component does not meet the criteria, the application will not be approved. If any required component partially meets the criteria, the application will not be approved without revisions. When a recommended component is included in the application, that component must meet criteria in order for the application to be approved.

	Application 
Component
	Does Not Meet Criteria
	Partially Meets Criteria
	Meets Criteria
	Exceeds Criteria

	MISSION (Required)

	School’s Mission
	· Does not state the mission of the school

· Designation as an Innovation School is not necessary to achieve the school’s mission 

· The mission of the school is not related to student achievement


	· States an unclear or unrealistic mission 

· Does not describe why designation as an Innovation School would enhance the school’s ability to achieve its mission

· The rationale is not convincing or not clearly stated
	· States a focused and realistic mission and core values for the school

· Includes a vision of high academic performance for all students

· Describes why Innovation School status is needed

· Describes the need for this type of school in the context of: other schools in the feeder system, location, and student population
	· All “meets criteria” standards are evident

· The mission of the school state’s a compelling guiding purpose

· Describes why designation as an Innovation School is critical to improving academic achievement

	Reviewer Comments

(strengths and suggested changes or additions)
	
	
	
	

	ACADEMIC ACHIEVEMENT (Required)

	Expected improvements in academic achievement


	· The innovation is likely to result in a decrease in academic achievement

· A description of how academic achievement will be improved as a result of the innovations is not provided

· Does not state the current achievement trends and priority needs

· Does not provide annual targets for achievement, growth, achievement gaps, and postsecondary and workforce readiness indicators by student groups and academic areas

· Does not describe interim measures, metrics, and targets 
	· It is not clear how academic achievement will be improved as a result of the innovations

· Annual targets are not rigorous enough to achieve the mission

· Annual targets are not realistic, no evidence is provided that targets are achievable

· Interim measures, metrics, and targets are not specific
	· Describes how academic achievement will be improved as a result of the innovations

· States the current achievement trends and priority needs

· Provides annual targets for achievement, growth, achievement gaps, and postsecondary and workforce readiness indicators by student groups & academic areas

· Annual targets align with mission, vision, & values 

· Describes interim measures, metrics, and targets (achievement and other related indicators such as attendance, course taking, retention)

· Ties advancement and graduation directly to achievement of standards
	· All “meets criteria” standards are evident

· Provides a strong rationale for rigorous, achievable targets

· Provides research base for valid and reliable interim assessment measures and targets

· Employs a data system that tracks interventions and achievement for individual students, student groups, and teachers and provides frequent data reports used to inform instruction



	Reviewer Comments

(strengths and suggested changes or additions)


	
	
	
	

	LEADERSHIP & GOVERNANCE

	Leadership & Governance Plan
	· Evidence indicates that the principal does not have the capacity to drive results

· The principal is continuing at a persistently low-performing school

· The process for selection and responsibilities of the leadership team (and governing board, if applicable) are not included in the plan


	· Inadequate evidence is provided to demonstrate that the principal has the necessary leadership capacity to drive results

· The plan includes reference to a school leadership team (and governing board, if applicable) but does not articulate the responsibilities or expertise of members
	· The principal has a track record of success in raising student achievement or demonstrates necessary leadership competencies 

· Describes the initial and ongoing process for selecting and renewing a school leadership team (and governing or advisory boards)

· Describes the expertise of the leadership team members (and governing or advisory boards)

· Clearly articulates responsibilities/authority of the leadership team (and governing or advisory boards)
	· All “meets criteria” standards are evident

· Has a plan for building increased leadership capacity through distributed leadership

· Includes a succession management plan that describes how future leadership will be selected to ensure continued success in implementation of the plan

· Includes the district, parents, and staff in supporting school leadership

	Reviewer Comments

(strengths and suggested changes or additions)


	
	
	
	

	ENGAGEMENT & COMMUNICATION

	Engagement & Communication

Plan
	· Students, parents, and community groups were not engaged in the development of the innovation plan

· There are no plans to communicate with or engage students, parents, and community groups in the implementation and evaluation of the innovation plan
	· Community involvement efforts did not reach all student, parent, or community groups

· The communication plan did not include how achievement results will be disseminated and acted upon

· Did not describe how the school will collect, analyze, use and report engagement data
	· Describes how students of all races, languages, and abilities, parents, and community were involved in the development of the plan and will continue to be involved

· Provides a clear communication plan with timelines and methods for how parents and community will be informed about operations of the school and how results will be disseminated and acted upon
· Describes how it will collect, analyze, use and report  on student, parent, teacher, & other stakeholder engagement

· Describes how students will be recruited and enrolled in the school
	· All “meets criteria” standards are evident

· Describes the role the leadership team and key stakeholders will play in building coalitions to support school success?
· Provides evidence that the school has formed partnerships with community organizations
· Provides a marketing and growth plan for the school


	Reviewer Comments

(strengths and suggested changes or additions)


	
	
	
	


	INNOVATIONS (Required in at least one area: programs, time, people, money)

	PROGRAMS
	Description of Innovations

(Programs)
	· The plan does not provide the school with adequate autonomy to select, purchase, and implement programs of instruction in order to reach achievement goals

· The programs (curriculum, instruction, and assessments) included in the plan are not research based or proven and are not likely to result in an increase in academic achievement

· The staffing or funding required to implement the programs are not feasible

· Implementation benchmarks for the innovation are not included
	· The plan for selecting, purchasing and implementing programs is not clear

· Evidence of the research-base for programs is not provided

· The assessment plan is not comprehensive

· Curriculum is not adequately aligned to standards (e.g. use of a program as the curriculum)

· Evidence of the effectiveness of instructional methods with the target student population is not provided

· Staffing and scheduling for program implementation is not clear
	· Clearly describes the school’s autonomy related to selecting, purchasing, and implementing programs 

· Describes research-based educational program that the school will implement

· Provides evidence of the effectiveness of programs with target student population

· Describes a comprehensive assessment plan (national, state, district & school), including grading, promotion, & graduation policies, administration schedule, use of data

· Describes the curriculum & alignment w/ standards

· Describes comprehensive and sequential instructional methods

· Describes staffing and scheduling for program implementation

· Clearly states implementation benchmarks and how implementation of the strategies are monitored

	· All “meets criteria” standards are evident

· Includes screening and diagnostic assessments to identify individual student needs and to make programmatic decisions

· Includes a description of interventions for struggling students

· Includes a description of acceleration for advanced students

· Provides the research base and selection process for assessments

	PROGRAMS
	School Programs, Policies or Operational Document Changes
	· A list of programs, policies, or operational documents that would be affected by the innovation is not provided

· Programs, policies, or operational documents would NOT be affected by the innovation
	· Does not adequately describe how the schools programs, policies, or operational documents would be affected
	· Lists the programs, policies, or operational documents that would be affected by innovation

· Describes how the schools programs, policies, or operational documents are affected

· Describes how the educational program, assessment plans, and promotion & graduation policies would be affected
	· Attaches revised school programs, policies or operational document changes

	
	District Policy Waivers
	· The requested waiver is not necessary to implement the described innovation

· The innovation is likely to result in a decrease in academic achievement

· The innovation is not fiscally feasible
	· Does not provide the full district policy citations

· Provides reference but does not describe the district policies

· Does not directly tie the waiver to the innovation 
	· Provides the district policy citations

· Briefly describes the district policies 

· The waiver ties directly to the innovation

· Describes how intent of policies will be met
	· Includes replacement policies

	
	State Statute Waivers
	· The requested waiver is not necessary to implement the described innovation

· The innovation is likely to result in a decrease in academic achievement

· The innovation is not fiscally feasible
	· Does not provide the full CRS or Rule citation

· Provides the CRS number but does not describe the Statute or Rule

· Does not directly tie the waiver to the description of the innovation 
	· Provides the Colorado Revised Statute or Rule citation

· Briefly describes the Statute or Rule

· The waiver ties directly to the description of the innovation

· Describes how intent of policies will be met
	· Includes replacement policies

	PROGRAMS
	Collective Bargaining Agreement Waivers
	· The requested waiver is not necessary to implement the described innovation

· The innovation is likely to result in a decrease in academic achievement

· The innovation is not fiscally feasible
	· Does not provide the full collective bargaining agreement provision citations

· Provides reference but does not describe the collective bargaining agreement provisions

· Does not directly tie the waiver to the description of the innovation 
	· Provides the full collective bargaining agreement provision citations

· Briefly describes the collective bargaining agreement provisions 

· The waiver ties directly to the description of the innovation

· Describes how intent of policies will be met
	· Includes replacement policies

	
	Cost Savings and Increased Efficiencies
	· Does not address the cost savings and increased efficiencies that will result from implementing the innovation
	· Does not adequately describe the cost savings and increased efficiencies that will result from implementing the innovation
	· Describes the cost savings and increased efficiencies that will result from implementing the innovation
	· Implementation of the innovation creates substantial cost savings or increased efficiencies

	
	Reviewer Comments

(strengths and suggested changes or additions)


	
	
	
	

	TIME
	Description of Innovations

(Time)
	· The plan does not provide the school adequate autonomy to determine the length of day, length of year, schedule and calendar

· The plan for use of time is not likely to result in an increase in academic achievement

· The plan for increasing time is not fiscally feasible

· Implementation benchmarks for the innovation are not included
	· The plan for increasing learning time is not clear

· The proposed schedule and calendar do not provide adequate instructional time in core academic areas to achieve mission and goals

· The proposed schedule and calendar do not provide adequate opportunities for a well-rounded education (arts, science, social studies, physical education, world languages)

· The plan does not adequately address staffing and funding of increased learning time
	· Clearly describes the school’s autonomy related to determining the length of day, length of year, schedule and calendar

· The schedule and calendar allow for adequate instructional time in core academic areas (e.g. 90 minutes of reading/writing + 90 minutes of math + additional 45+ minutes of interventions in each for students who struggle)

· The schedule and calendar provide students with opportunities for a well-rounded education that fosters creativity, critical thinking, problem-solving, communication, etc. 

· Describes staffing and funding of increased learning time

· Clearly states implementation benchmarks and how implementation of the strategies will be monitored

	· All “meets criteria” standards are evident

· The schedule and calendar increase instructional time for all students by 25%, resulting in more than 1400 hours per year

· The schedule maximizes the effectiveness of existing time

· The schedule provides a variety of courses to all students in all subject areas

· Content is offered in a variety of formats: online, podcast, off-site, etc. 

· Uses community partners and providers to increase the learning time and expand opportunities

	TIME
	School Programs, Policies or Operational Document Changes
	· A list of programs, policies, or operational documents that would be affected by the innovation is not provided

· Programs, policies, or operational documents would NOT be affected by the innovation
	· Does not adequately describe how the schools programs, policies, or operational documents would be affected
	· Lists the programs, policies, or operational documents that would be affected by innovation

· Describes how the schools programs, policies, or operational documents would be affected

· Describes how the calendar and schedule would be affected
	· Attaches revised school programs, policies or operational document changes

	
	District Policy Waivers
	· The requested waiver is not necessary to implement the described innovation

· The innovation is likely to result in a decrease in academic achievement

· The innovation is not fiscally feasible
	· Does not provide the full district policy citations

· Provides reference but does not describe the district policies

· Does not directly tie the waiver to the description of the innovation 
	· Provides the district policy citations

· Briefly describes the district policies 

· The waiver ties directly to the description of the innovation

· Describes how intent of policies will be met
	· Includes replacement policies

	
	State Statute Waivers
	· The requested waiver is not necessary to implement the described innovation

· The innovation is likely to result in a decrease in academic achievement

· The innovation is not fiscally feasible
	· Does not provide the full CRS or Rule citation

· Provides the CRS number but does not describe the Statute or Rule

· Does not directly tie the waiver to the description of the innovation 


	· Provides the Colorado Revised Statute or Rule citation

· Briefly describes the Statute or Rule

· The waiver ties directly to the description of the innovation

· Describes how intent of policies will be met
	· Includes replacement policies

	TIME
	Collective Bargaining Agreement Waivers
	· The requested waiver is not necessary to implement the described innovation

· The innovation is likely to result in a decrease in academic achievement

· The innovation is not fiscally feasible
	· Does not provide the full collective bargaining agreement provision citations

· Provides reference but does not describe the collective bargaining agreement provisions

· Does not directly tie the waiver to the description of the innovation 
	· Provides the full collective bargaining agreement provision citations

· Briefly describes the collective bargaining agreement provisions 

· The waiver ties directly to the description of the innovation

· Describes how intent of policies will be met
	· Includes replacement policies

	
	Cost Savings and Increased Efficiencies
	· Does not address the cost savings and increased efficiencies that will result from implementing the innovation
	· Does not adequately describe the cost savings and increased efficiencies that will result from implementing the innovation
	· Describes the cost savings and increased efficiencies that will result from implementing the innovation
	· Implementation of the innovation creates substantial cost savings or increased efficiencies

	
	Reviewer Comments

(strengths and suggested changes or additions)


	
	
	
	

	PEOPLE
	Description of Innovations

(People)
	· The plan does not provide the school with adequate autonomy to make employment decisions

· The plan does not include contracting, compensation, and evaluation practices that are likely to result in increased academic achievement

· The plan does not include support for staff training and development

· Implementation benchmarks for the innovation are not included
	· The plan for making employment decisions is not clear

· Staffing plans are not included

· Employee contracting, compensation, and evaluation practices are not clear

· Standards for determining staff qualifications to meet NCLB requirements are not included

· The plan for staff development is not clear


	· Clearly describes the school’s autonomy related to employment decisions (recruiting, selecting, hiring, direct placement, transfers, & dismissal of personnel) 

· Provides descriptions of staffing plans and ties them directly to implementation and achievement goals  

· Describes employee hiring, contracting, compensation, and evaluation practices

· Standards are in place for ensuring staff qualifications meet NCLB requirements

· Includes a clear plan of support for staff development and funding

· Clearly states implementation benchmarks and how implementation of the strategies will be monitored



	· All “meets criteria” standards are evident

· Provides a compelling explanation of how the selection and evaluation process will ensure effective teachers

· Employee contracting, compensation, and evaluation practices are directly tied to increasing student achievement

· Delineates how decisions will be made to increase intensity or discontinue strategies that are ineffective 

	
	School Programs, Policies or Operational Document Changes
	· A list of programs, policies, or operational documents that would be affected by the innovation is not provided

· Programs, policies, or operational documents would NOT be affected by the innovation
	· Does not adequately describe how the schools programs, policies, or operational documents would be affected
	· Lists the programs, policies, or operational documents that will be affected by innovation

· Describes how the schools programs, policies, or operational documents would be affected

· Describes how staffing plans, contracts, and evaluations would be affected
	· Attaches revised school programs, policies or operational document changes

	PEOPLE
	District Policy Waivers
	· The requested waiver is not necessary to implement the described innovation

· The innovation is likely to result in a decrease in academic achievement

· The innovation is not fiscally feasible
	· Does not provide the full district policy citations

· Provides reference but does not describe the district policies

· Does not directly tie the waiver to the innovation 
	· Provides the district policy citations

· Briefly describes the district policies 

· The waiver ties directly to the description of the innovation

· Describes how intent of policies will be met
	· Includes replacement policies

	
	State Statute Waivers
	· The requested waiver is not necessary to implement the described innovation

· The innovation is likely to result in a decrease in academic achievement

· The innovation is not fiscally feasible
	· Does not provide the full CRS or Rule citation

· Provides the CRS number but does not describe the Statute or Rule

· Does not directly tie the waiver to the innovation 
	· Provides the Colorado Revised Statute or Rule citation

· Briefly describes the Statute or Rule

· The waiver ties directly to the innovation

· Describes how intent of policies will be met


	· Includes replacement policies

	
	Collective Bargaining Agreement Waivers
	· The requested waiver is not necessary to implement the described innovation

· The innovation is likely to result in a decrease in academic achievement

· The innovation is not fiscally feasible
	· Does not provide the full collective bargaining agreement provision citations

· Provides reference but does not describe the collective bargaining agreement provisions

· Does not directly tie the waiver to the innovation 
	· Provides the full collective bargaining agreement provision citations

· Briefly describes the collective bargaining agreement provisions 

· The waiver ties directly to the description of the innovation

· Describes how intent of policies will be met
	· Includes replacement policies

	PEOPLE
	Cost Savings and Increased Efficiencies
	· Does not address the cost savings and increased efficiencies that will result from implementing the innovation
	· Does not adequately describe the cost savings and increased efficiencies that will result from implementing the innovation
	· Describes the cost savings and increased efficiencies that will result from implementing the innovation
	· Implementation of the innovation creates substantial cost savings or increased efficiencies

	
	Reviewer Comments

(strengths and suggested changes or additions)


	
	
	
	

	MONEY
	Description of Innovations

(Money)
	· The plan does not provide the school with adequate autonomy to determine how financial resources will be used to increase academic achievement

·  The plan is not fiscally feasible

· Implementation benchmarks for the innovation are not included
	· The plan is not clear on how resources will be used and accounted for

· The fundraising plan is not sustainable

· Procedures for purchasing services are cumbersome and may become barriers to effective implementation
	· Clearly describes the school’s autonomy related to budgeting, banking and financial oversight

· Describes how the school will raise funds to implement programs

· Describes how the school will use financial resources 

· Describes which services will be purchased from the district and other providers

· Describes how payments will be made to the school from the district

· Describes purchasing procedures

· Clearly states implementation benchmarks and how implementation will be monitored
	· All “meets criteria” standards are evident

· Includes a sustainable fundraising plan

· Includes procedures for expediting contracting and payment of providers

	
	School Programs, Policies or Operational Document Changes
	· A list of programs, policies, or operational documents that would be affected by the innovation is not provided

· Programs, policies, or operational documents would NOT be affected by the innovation
	· Does not adequately describe how the schools programs, policies, or operational documents would be affected
	· Lists the programs, policies, or operational documents that would be affected by innovation

· Describes how the schools programs, policies, or operational documents would be affected
· Describes how the school budget would be affected
	· Attaches revised school programs, policies or operational document changes

	MONEY
	District Policy Waivers
	· The requested waiver is not necessary to implement the described innovation

· The innovation is likely to result in a decrease in academic achievement

· The innovation is not fiscally feasible
	· Does not provide the full district policy citations

· Provides reference but does not describe the district policies

· Does not directly tie the waiver to the description of the innovation 
	· Provides the district policy citations

· Briefly describes the district policies 

· The waiver ties directly to the description of the innovation

· Describes how intent of policies will be met
	· Includes replacement policies

	
	State Statute Waivers
	· The requested waiver is not necessary to implement the described innovation

· The innovation is likely to result in a decrease in academic achievement

· The innovation is not fiscally feasible
	· Does not provide the full CRS or Rule citation

· Provides the CRS number but does not describe the Statute or Rule

· Does not directly tie the waiver to the description of the innovation 
	· Provides the Colorado Revised Statute or Rule citation

· Briefly describes the Statute or Rule

· The waiver ties directly to the description of the innovation

· Describes how intent of policies will be met
	· Includes replacement policies

	
	Collective Bargaining Agreement Waivers
	· The requested waiver is not necessary to implement the described innovation

· The innovation is likely to result in a decrease in academic achievement

· The innovation is not fiscally feasible
	· Does not provide the full collective bargaining agreement provision citations

· Provides reference but does not describe the collective bargaining agreement provisions
· Does not directly tie the waiver to the description of the innovation 


	· Provides the full collective bargaining agreement provision citations

· Briefly describes the collective bargaining agreement provisions 

· The waiver ties directly to the description of the innovation

· Describes how intent of policies will be met
	· Includes replacement policies

	MONEY
	Cost Savings and Increased Efficiencies
	· Does not address the cost savings and increased efficiencies that will result from implementing the innovation
	· Does not adequately describe the cost savings and increased efficiencies that will result from implementing the innovation
	· Describes the cost savings and increased efficiencies that will result from implementing the innovation
	· Implementation of the innovation creates substantial cost savings or increased efficiencies

	
	Reviewer Comments

(strengths and suggested changes or additions)


	
	
	
	

	MANAGEMENT SERVICES

	Management Services
	· The management services plan does not provide the school with adequate autonomy to effectively implement the innovation plan

· The management services plan is not fiscally feasible
	· The management services plan does not clearly outline the services that will be provided and the related procedures

· The management services plan is cumbersome and creates barriers to efficient implementation of the plan
	· Clearly outlines the services that will be provided by the school and the financial agreement with the district
· Details procedures to ensure that the school has the authority to enter into and oversee any legally binding contracts with providers
· Specifies who will be responsible for carrying out these management services
· Specifies the costs and method of payment for services
	· All “meets criteria” standards

· The management services plan includes procedures for efficient and effective access to resources and services provided by the district and other contracted providers

	Reviewer Comments

(strengths and suggested changes or additions)
	
	
	
	

	BUDGET & FINANCE

	Budget & 
Financial Plan
	· The plan is not fiscally feasible

· Spending priorities are not aligned with the school’s mission and goals

· The budget and financial plans are not adequate to implement the innovations that will result in increased academic achievement
	· The budget and financial plan are based on unrealistic assumptions

· Cash flow projections do not make sense

· Does not include a management system with adequate checks and balances, controls and staffing
· Spending priorities are not well aligned with the school’s mission and goals

· Does not reflect CDE’s or district reporting requirements

· Does not adequately explain how the school will remain fiscally solvent, adhere to generally acceptable accounting practices, have no material breaches, address any concerns
	· Includes a three-year budget, realistic assumptions and their basis, a cash flow projection for the first year of operation, minimum enrollment needed, & adequate staffing
· Reflects all statutory requirements , CDE’s chart of accounts, and any district requirements

· Includes financial policies and procedures plan, budget management plan, and alignment with mission and goals

· Outlines anticipated fundraising and grants

· Explains how the school will remain fiscally solvent, adhere to generally acceptable accounting practices, no material breaches, and address any concerns
	· All “meets criteria” standards are evident

· Realistic cash flow projection for the first year of operation including a plan for funding cash flow shortfalls.

· A sound financial management system proposed with adequate checks and balances, controls and staffing.
· Spending priorities that align with the school’s mission, curriculum, plans for management, professional development and growth.
· Evidence of capacity to raise the ongoing support needed beyond public revenues



	Reviewer Comments

(strengths and suggested changes or additions)


	
	
	
	

	EVALUATION: DATA & KNOWLEDGE MANAGEMENT

	Evaluation & Knowledge Management Plan
	· The school does not have an effective information management system

· The plan for analyzing, using, and reporting results is not likely to result in an increase in academic achievement

· An evaluation plan, with decision points for continuing or discontinuing improvement strategies, is not evident
	· The plan for information management is not clear

· The plan for collecting, analyzing, using, and reporting achievement results is not clear

· The plan for monitoring and adjusting improvement strategies is not clear
· The plan for using evaluation data to improve the innovation plan is not clear
	· Describes the plan for managing student, classroom, teacher, and other school related information

· Describes how it will collect, analyze, use and report student achievement results
· Plan for monitoring and adjusting implementation of major improvement strategies based on data
· Plan for evaluating the effectiveness of innovation strategies and how decisions will be made to discontinue ineffective practices
· Describes how successes and failures will be used to improve the plan
	· All “meets criteria” standards are evident

· Describes how it will collect information about strategies implemented and resulting achievement outcomes

· Describes how it will collect, analyze, use and report student, parent, teacher, and other stakeholder satisfaction



	Reviewer Comments

(strengths and suggested changes or additions)


	
	
	
	


	CONSENT

	Evidence of Majority Consent
	· Evidence of consent is not provided

· Less than 50% of administrators, teachers, and the school accountability committee gave consent
	· Evidence was provided that a majority of some of the required groups consent to the designation as an innovation school
	· A majority of the school’s administrators, and school’s teachers, and the school’s advisory council or governing board consent to the designation as an innovation school
	· N/A

	Reviewer Comments

(strengths and suggested changes or additions)
	
	
	
	

	LEVEL OF SUPPORT

	Statement of the 
Level of Support
	· a statement of the level of support for the designation as an innovation school is not provided for one or more of the groups

· There is no positive support for the designation as an innovation school evident
	· a statement is provided but is not clear as to the level of support

· the level of support is variable
	· A positive statement support for the designation as an innovation school is provided from: other school employees; students and parents of students enrolled in the school; and the community surrounding the school 
	· N/A

	Reviewer Comments

(strengths and suggested changes or additions)


	
	
	
	

	COLLECTIVE BARGAINING AGREEMENT WAIVER APPROVAL

	Collective Bargaining Agreement Waiver Approval
	· Evidence is not provided that at least 60% agreement was obtained to waive provisions of the collective bargaining agreement
· A secret ballot vote was not conducted
	· Evidence is provided that at least 60% agreement was obtained to waive provisions of the collective bargaining agreement for SOME provisions listed

	· Evidence is provided that approval was obtained, by means of a secret ballot vote, of at least 60% of the members of the collective bargaining unit who are employed at the innovation school agreement to waive provisions of the collective bargaining agreement
	· N/A

	Reviewer Comments

(strengths and suggested changes or additions)


	
	
	
	


	OVERALL EVALUATION OF PLAN

	Overall Plan Approval
	DO NOT RECOMMEND APPROVAL


· One or more required elements of the innovation plan were not included or did not meet criteria

· The plan is likely to result in a decrease in academic achievement

· The plan is not fiscally feasible
	DO NOT RECOMMEND APPROVAL WITHOUT REVISIONS

· One or more required elements partially met criteria
	RECOMMEND APPROVAL


· All required elements met criteria

· All additional elements included in the plan met criteria
	RECOMMEND APPROVAL


· All required elements met criteria

· All additional elements included in the plan met criteria

· One of more elements included in the plan exceeded criteria

	OVERALL

Reviewer Comments

(strengths and suggested changes or additions)
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