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Model Innovation School Zone Application Rubric

The Model Innovation School Zone Application Rubric is a tool for evaluating Innovation Zone Plans. The Rubric outlines standards for components required by The Innovation Act of 2008 for Innovation School Zones and is intended as a supplement to the Model Innovation School Application Rubric to be used when a group of schools applies for an Innovation School Zone.
The Rubric assumes that all applications that meet criteria will be approved. In order for an application to be approved, each required component must meet or exceed criteria. If any required component does not meet the criteria, the application will not be approved. If any required component partially meets the criteria, the application will not be approved without revisions. If any participating school’s Innovation Plan is not approved, the Innovation School Zone will not be approved.
	Application 
Component
	Does Not Meet Criteria
	Partially Meets Criteria
	Meets Criteria
	Exceeds Criteria

	EXECUTIVE SUMMARY

	Executive Summary
	· Does not provide an overview of the Innovation School Zone plan

· Does not provide an overview of changes to existing practices 
	· Does not clearly describe the Innovation School Zone plan

· Does not provide a description of how the Zone changes the practices of the schools
	· Describes the Innovation School Zone plan including: vision, mission, schools, communities and students to be served

· Provides an overview of the changes to existing practices
	· All “meets criteria” standards are evident

· Makes a compelling case for establishing an Innovation School Zone 

	Reviewer Comments

(strengths & recommendations)


	
	
	
	

	SCHOOL PARTICIPATION (Required)

	School Participation
	· Does not provide a list of the schools included in the Innovation School Zone 


	· Not Applicable
	· Provides a list of the schools included in the Innovation School Zone Application
	· Not Applicable

	Reviewer Comments

(strengths & recommendations)
	
	
	
	

	INTEGRATION FOR RESULTS (Required)

	Integration for Results


	· The application does not describe how innovations in the schools will be integrated to achieve better results

 
	· It is not clear how innovations will be integrated to achieve better results   


	· Describes how innovations in the schools will be integrated to achieve results that would be less likely to be accomplished by each school working alone 


	· All “meets criteria” standards are evident

· Provides a strong rationale for increased academic achievement as a result of creating an Innovation School Zone

	Reviewer Comments

(strengths & recommendations)

	
	
	
	

	ECONOMIES OF SCALE (Required)

	Economies of Scale
	· Does not provide an estimate of any economies of scale that will be achieved
	· Does not provide clear or specific information about economies of scale that will be achieved 
	· Provides an estimate of any economies of scale that will be achieved by innovations implemented jointly by the schools  


	· Demonstrates significant cost savings to schools as a result of jointly implementing innovations

	Reviewer Comments

(strengths & recommendations)

	
	
	
	


	CONSENT (Required)

	Consent to Creating the
Innovation School Zone
	· Evidence of consent is not provided

· Less than 50% of each of the schools’ administrators, teachers, and accountability committee members consent
	· Evidence is provided that a majority of some of the required groups consent 
	· Provides evidence that a majority of each of the participating school’s administrators, teachers, and advisory council or governing board members consent to creating the Innovation School Zone
	· N/A

	Reviewer Comments

(strengths & recommendations)

	
	
	
	

	LEVEL OF SUPPORT (Required)

	Statement of the 
Level of Support
	· a statement of the level of support for the designation as an Innovation School Zone is not provided for one or more of the groups or schools
· There is no support evident for the designation as an Innovation School Zone

	· A statement is provided but is not clear as to the level of support from each school
· The level of support is variable 
· Evidence of solicited input is vague or does not address either schools to be included or strategies to be used
	· A positive statement of support for creating an Innovation School Zone is provided from other staff, students, parents, and community of each of the participating schools 
· Provides evidence that each school specifically solicited input on the selection of schools to be included and the strategies and procedures to be used in implementing and integrating the innovations
	· N/A

	Reviewer Comments

(strengths & recommendations)

	
	
	
	

	SCHOOL INNOVATION PLANS (Required)

	School Innovation Plans
	· Does not include a copy of the Innovation Plan for each of the schools included in the Innovation School Zone
	· Does not include complete plans for each of the schools included in the Innovation School Zone

	· Includes a copy of the Innovation Plan for each of the schools included in the Innovation School Zone

	· Includes a cross reference of the similarities and differences across school plans

	Reviewer Comments

(strengths & recommendations)

	
	
	
	

	OVERALL PLAN APPROVAL


	Overall Plan Approval
	DO NOT RECOMMEND APPROVAL

· One or more required elements of the innovation zone plan did not meet criteria

· One or more participating school’s Innovation Plan did not meet criteria

· The plan is likely to result in a decrease in academic achievement
· The plan is not fiscally feasible
	DO NOT RECOMMEND APPROVAL WITHOUT REVISIONS

· One or more required elements partially met criteria

· One or more participating school’s Innovation Plan partially met criteria
	RECOMMEND APPROVAL


· All required elements of the Innovation School Zone met criteria

· Each participating school’s Innovation Plan met quality review criteria for approval 
	RECOMMEND APPROVAL


· All required elements met criteria 

· Each participating school’s plan met criteria

· One of more elements included in the plan exceeded criteria

	OVERALL

Reviewer Comments

(strengths & recommendations)
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